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Western Europe: Who we are
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We are 2’500
colleagues

We serve more
than 16’700
customers

and in 24 ...Which we can

welcome in 7
Chocolate
Academies

different
countries
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Region Western Europe 5 years ago
...a different world 2009

REGION WESTERN EUROPE
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Milestones from 2007-2014
FM: Partnerships

AN o
5@?\ Mondelez, U8

Nestle @J&m/ 50/7{”?[}9635 International Unover
February 2007 June 2007 September 2010 January 2012 Number of partnerships: 27
Pan-European Supply Agreement BC signs a long-term Global Global long-term
Supply Agreement with Cadbury Supply Agreement with Partnership Agreement
with Nestlé Mondelez International with Unilever for cocoa and

chocolate, doubling its
current Unilever volumes

FM: Acquisitions

la Morella nuts M

FOODS
December 2009 January 2012 January 2013
Acquisition of the Spanish Acquisition of La Morella Nuts, Acquisition of ASM Foods AB
Chocolate Maker Chocovic a Spanish specialist in Sweden and at the same time
of nut-based ingredients sells its Frozen Pastry Business
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Milestones from 2007-2014

A

ACADEMY

A

ACADEMY

June 2007 May 2008 September December
Opening New Chocolate 2008 2009
Chocolate Academy Acquisition of Acquisition of
Academy in Zundert, IBC, specialist the Spanish
in Zurich, Netherlands in decorations Chocolate
Switzerland (Gourmet) Maker
Chocovic
g oy
) C
(&1 ——{P)}
EUROGRAN
June 2009
Acquisition of Danish
Vending Mix Company
Eurogran
Page 5 October, 2014 Investors days 2014

Gourmet: Acquisitions & New Academies

ASM

FOODS

la Morella nuts

January 2012 January 2013
Acquisition Acquisition of
of La Morella ASM Foods AB
Nuts, in Sweden and
a Spanish at the same
specialist of time sells its
nut-based Frozen Pastry
ingredients Business

N 2 A
T T

February 2013 June 2014 Expanded
Opening of New Chocolate portfolio of
Decorations Accademy in avg 250 SKU’s/

Inspiration Lab Wieze, year
in Zundert, Belgium

Netherlands

Beverages: Acquisitions & supply agreement

GMCR
®

October 2010

Green Mountain Coffee Roasters:

New long-term contract to serve

Beverage Business in North America
out of our Swedish Production Site
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Region Western Europe today...
2014

REGION WESTERN EUROPE

3 divisions, 8 subdivisions, 4 subregions

Beverages

. o Techical Alloc : - :
Decorations Specialties 0OSCO WE WE Ingredients Specialties Decorations
Europe
North
British British British
T Isles _ Isles _ Isles
Europe Europe Europe
| Central — Central —  Central
Europe Europe Europe
South T South T South
L ICY
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Our Challenges and opportunities and how we respond to them

Complexities
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Increased complexity of business
Increased customer expectations
Need of differentiation

Pressure on supply chain organization

Customer portfolio more open to specialties

More value from core brands

e Continue our growth with partners

e Leverage on complete cocoa and chocolate product portfolio
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Cost discipline
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Project Spring with the aim to accelerate our speed to market

Current status:

_ & Fully implemented
‘=4 Customer Segmentation

Extension
What has been done
Customer segmentation became key decision driver
Enhanced differentiation in Pricing has lead to significant
margin improvements \
More responsive & New customer care organisation, tools & processes give @i Harmonised QA
profitable Pricing first positive results of improved service to customers ‘7| Processes

S&OP : Dedicated demand planners and monthly S&OP ‘»-.\
meetings in place |

QA : Harmonised Certificates & structured approach for
customer requests & complaints are in place

All roll outs on Customer Care organisation & harmonised
certificates are finalised

= | Faster & better
Customer Service

. Faster & more
peel” focused NPI What still needs to be done

Finalise extension towards cocoa business
Start up of continuous improvement process

Pro-active S&OP process
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Project Spring

Key building blocks, majority fully implemented sttus june 2014)

= SAP improvements order management
0% 100%

= Customer Care Model

0% 100%

= Customer Requests
0% 100%

= Certificate harmonisation

0% 100%

= S&OP Process (incl. demand planners)
0% 100%

= Planning processes & Tools

0% 100%

/

UK: 1 dec

= NPI Model

0% 100%
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Differentiated Pricing

0% 100%
|
Open book
0% 100%

Customer Segmentation
0% 100%

Customer Value Proposition (overview)

0% 100%

Sourcing & Procurement Model
0% 100%

Master data governance tool (set-up)
0% 100%
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Optimizing our operations

Targeting manufacturing and service excellence

Operations & Supply Chain
Director WE

Supply Chain Business Development
Director WE OSCO Director

Country Plant Managers

Achieved FY 13/14

.L"Z?ffﬁ.rzﬁﬁ'.tjs Expanded capacity + expanded Reviewing network
(Banbury, Vic) moulding capacity footprint
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Optimizing our operations

Review and reinforce our manufacturing footprint in Western Europe

by
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Y Dubendorf
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Optimizing our operations

Improved cocoa flow in Europe thanks recently acquired business

by

=

gty
et
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Y Dubendorf

Dunquerque
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Further opportunities

Beverage Business as part of our Specialties business

Vision Technology & Applications
'(Ij'?iilleaders in ready-mixed and ready-to- LEADING R&D CAPABILITIES
The partner of choice for chocolate, cocoa and Customers & Markets

cappuccino beverages,
EXPLORE NON TRADITIONAL BUSINESS & REGIONS
Marketed to:

Vending, OCS, HoReCa, QSR & Coffee
Chains, retail channels and Industrial Increased Market Share

customers

COST LEADERSHIP ; OUTSOURCING & AQUISITIONS

Sustainable Profit Growth
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Further opportunities

Leverage on our Partnerships: Corporate Partners

JMondelez,

lnternotuonol
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Nestle Unillever-

Partnerships

Corporate
Partners
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[ 1) | | u R\ ( ’ Z T a Chocolatier
Passion for good food
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Thank you.
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